District Health Assessment for Multiple District 354 through March 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

354 A 93 0 2 -2 3,160 410 622 -212 -6.29% 3,427 34 13% 57% 2% 48% 0 0% 2 5 28 0%
354B 158 12 0 12 6,574 1,171 588 583 9.73% 5,921 42 4% 1% 0% 3% 1 0% 0 0 0 0%
354C 127 5 5 0 3,350 683 708 -25 -0.74% 3,356 26 25% 0% 0% 34% 0 0% 5 5 49 20%
354D 223 7 13 -6 7,684 1,083 1,222 -139 -1.78% 8,733 34 10% 0% 0% 4% 1 100% 13 4 231 54%
354 E 107 0 0 0 3,920 455 375 80 2.08% 3,901 37 13% 36% 0% 2% 0 0% 0 0 (1] 0%
354 F 75 2 0 2 3,034 826 478 348 12.96% 2,718 40 4% 0% 0% 53% 0 0% 0 0 0 0%
354G 46 1 0 1 2,347 230 130 100 4.45% 2,304 51 0% 0% 0% 15% 0 0% 0 0 0 0%
354 H 57 2 1 1 1,855 219 264 -45 -2.37% 1,878 33 11% 2% 0% 53% 0 0% 1 4 20 0%
886 29 21 8 31,924 5077 4,387 690 2.21% 32,238 36 11% 1% 0% 20% 2 50% 21 5 328 38%
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